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	MAIN PURPOSE OF THE JOB:



	This leadership role is about ensuring excellent social care within the constraints of very tight local resources, and with increased demand for social care. The postholder will need to lead the change and support programmes to develop and embed the highest standard of social work practice across the organisation, with a person centred, community led, asset based and outcomes focus, working collaboratively with leadership colleagues to the same end.
The post holder will ensure there is a focus on delivering good, safe, and effective services in line with the Adult Social Care Vision, delivering high quality and value for money adult social care in York. This will see the implementation of a strengths, place and relationship focused approach to working with people who require support, and a major shift to a more community led and self-management approach with a shift of resources, currently tied into institutional, bed based services, into the community.

The role will lead on practice development and service improvement, within Adult Social Care.



	CORE RESPONSIBILITIES, TASKS & DUTIES:



	1
	Develop evidence-based best approaches and practice, identifying areas for improvement.  Supporting and encouraging the organisation to provide innovative and efficient services which create a sustainable model of social care and reduce reliance on commissioned services including nursing residential care and home care.

	2
	Ensure strong leadership is visible and effective on statutory safeguarding adult’s responsibilities, ensuring effective governance, partnership working, and a culture of prevention, early intervention, and person-centred safeguarding practice across all services. Champion safeguarding children within adult services.

	3
	Support the Directorate’s senior management team in achieving all Council and Directorate objectives and outcomes, develop and lead a culture of continuous improvement ensuring the statutory Best Value duty is met – 

 

· continuously analysing and evaluating the quality of delivery, impact, experience and outcomes for people 

· seeking feedback from people who use services, their family and carers, partners about their experience of support 

· developing improvement plans in partnership with key stakeholders

· Implementing plans and supporting teams to ensure delivery within agreed budgets and to agreed standards. Working within strong system of financial management, leading teams to operate within tight budgetary controls 

	4
	Contribute to the strategic leadership of services through developing and implementing standards that ensure a cohesive and high performing workforce, embracing cultural change and improving strengths-based practice. 
Ensure strong practice frameworks are in place, with a focus on legal literacy, outcome focussed, strength and rights-based practice.  Working with the Principal Occupational Therapist and Principal Social Worker to, ensure staff are supported to flourish and grow and the voice and expertise of practitioners is heard and able to influence improvement.

	5
	Ensure that Adult Social Care complies with all statutory responsibilities and policy requirements, including but not limited to; Care Act 2014, Human Rights Act 1998, Equality Act 2010, Mental Capacity Act 2005, and the Mental Health Act 1983. 

Ensure national guidance/policy is understood and complied with, including robust advice to managers and professionals.  Provide and interpret guidance, develop and adapt policies and procedures based on good social work and safeguarding practice in line with the Council’s procedures and principles in ensuring the culture, aims and values are embedded across the organisation as a whole. 

	6
	Lead the development of delivery and assurance processes within the department, including practice assurance, to understand the quality and impact of the work undertaken and recommend action where this is necessary to improve practice, performance or financial sustainability.

	7
	Provide strategic leadership to ensure that equality, diversity and inclusion are embedded across all aspects of adult social care practice. Championing a person-centered and strengths-based approach that actively addresses health and social inequalities, ensuring that people from all communities, particularly those with protected characteristics and those experiencing disadvantage, have equitable access to high-quality support and positive outcomes. Working collaboratively with partners across health, housing, voluntary and community sectors, the post holder will use data, insight and lived experience to identify and tackle barriers, promote inclusive practice, and drive continuous improvement in reducing inequalities, supporting the Council's commitment to fairness, social justice and improving the wellbeing of all adults and carers.

	8
	Develop and embed a co-productive approach to change, and working with commissioners, establish and manage key meetings, co-production groups and workshops which includes people with lived experience, carers, staff, partners and providers.  Foster and maintain positive relationships with key stakeholders including people who draw on services to facilitate effective partnerships and achieve the most appropriate and desirable outcomes for people. Develop and directly lead partnerships to increase participation with people who use services and their carers.

	9
	Lead, develop and promote a culture of continuous professional development.  Ensure a positive culture for employee wellbeing and support teams to have practical tools, resources and organisational environment they need to practice effectively and safely.  

Develop and inspire the next generation of the social care workforce and encourage the passion and dedication needed for the role. Oversee staffing requirements, to ensure there are systems in place in the recruitment of suitable and sufficient employees for the services. Ensure systems are in place for the adequate supervision, development, progression and retention of the social care workforce, with ongoing performance monitoring, and appropriate action taken where required to ensure the highest professional standards.

	10
	Provide specialist advice and key information in identified areas of responsibility, giving professional advice and guidance to and for a broad audience.  This includes initiating, preparing, leading and presenting papers and presentations to formal council meetings including elected members and senior system leaders/boards in the delivery of social care.  This will include scrutiny committees and task and finish groups, executive board, health and wellbeing board. 

	11
	Ensure due diligence in all matters pertinent to the running of the council and the constitution, for example appropriate oversight and management of financial controls, formal decisions, corporate risk management process and ensure all corporate processes and procedures are implemented in all service areas.

	12
	Represent City of York Adult Social Care Leadership Team and the council at external forums, conferences and meetings to build professional networks and influence policy agendas which include the voice of citizens. Deputise for and represent the Director of Adult Social Services and Assistant Directors on matters relating to your area of operations in their absence.

	13

	Contribute to the strategic development, implementation and evaluation of assistive technology across Adult Social Care, ensuring innovative, person-centred solutions are embedded within service delivery to promote independence, wellbeing, safety and choice. Provide professional leadership to drive the adoption of digital and technology-enabled care solutions, in operational teams, and in collaboration with partners and providers to maximise opportunities for prevention, early intervention and strengths-based practice. Ensure the adoption of assistive technology pathways that are effective, accessible and outcome-focused, supporting people to remain independent in their own homes for longer while delivering value for money and contributing to service transformation, demand management and improved quality of care.

	14

	The postholder must effectively deal with managing workforce matters with the ability to take difficult decisions in line with the Council’s relevant policies and procedures.


	1. KNOWLEDGE & SKILLS

(Person Specification) 

	*A = Application form; I = Interview; P= presentation/work-related task; C = Checked via pre-employment checks at conditional offer stage. Criteria can be assessed at more than one stage i.e. Application form and Interview

	List qualifications required


	Essential 
	Desirable
	How measured? (*A I P C)

	An appropriate Professional Social Work or Occupational Therapy qualification (e.g. Degree, DipSW, CQSW or CSS as relevant)
	X
	
	A C

	Social Work England or Health Care & Professions Council Registration  
	X
	
	A C

	Extensive evidence of Continued Professional Development 
	X
	
	A I C

	Leadership or management qualification or equivalent at degree level 
	
	X
	A C

	List knowledge required


	Essential 
	Desirable
	How measured? (*A I P C)

	Detailed knowledge of best practice in adult social care, assurance frameworks and service improvement tools and planning 
	X
	
	A I

	A strong understanding of Adult Social Care, including its accountabilities and legislative responsibilities
	X
	
	A I

	Comprehensive, confident and detailed knowledge of relevant legislation including the Care Act, Mental Health Act, Mental Capacity Act Health & Social Care Act, and codes of practice and statutory guidance relating to Adult Health and Social Care and other relevant legislation.
	X
	
	A I

	Understanding Financial and performance reporting & interface with ASC improvement
	X
	
	A I

	A thorough knowledge and understanding of Local Government and political awareness 
	X
	
	A I

	Demonstrate good understanding and knowledge of partnership working and of the partners most relevant to the delivery of social care in York.
	X
	
	A I

	Demonstrate an excellent understanding of equality issues with the ability and commitment to promote and develop positive initiatives in all aspects of work.
	X
	
	A I

	Experience required
	Essential 
	Desirable
	How measured? (*A I P C)

	Demonstrable experience of leading services/teams (e.g. objective setting, performance management, team building, training and development etc.) including through change programmes.
	X
	
	A I

	An excellent track record in developing and delivering best practice in adult social care services (social work and OT) at a local level and influencing these services at a regional / national level.
	X
	
	A I

	Significant professional and/or management experience of a large, diverse, strategic

operation/service, of front facing services, looking after citizen's needs within a performance management environment.
	X
	
	A I

	Significant experience of working at a senior level in Social Care and/or Health with strategic application of relevant statutory responsibilities within Adult Social Care., strategic level planning and people management (including motivation, performance, change and capability) within complex local government or similar environment.
	X
	
	A I

	Extensive experience of staff engagement throughout the process of service evaluation, improvement and delivery.
	X
	
	A I

	A proven track record in delivering high quality, personalised and outcome focussed services.
	X
	
	A I

	Proven experience and skill in report writing at board level
	X
	
	A I

	Demonstrable evidence of managing resources within budget and delivering expected outcomes
	X
	
	A I

	Substantial experience of collaboration and engagement with key partners, communities, stakeholders and the workforce (e.g. stakeholder engagement, co-production/co-design, restorative practice, union engagement etc)
	X
	
	A I

	A demonstrable record of delivering high quality services against challenging objectives and resources within a statutory and regulated environment, engaging, guiding and influencing within the area of responsibility.
	X
	
	A I

	Skills, abilities & competencies required
	Essential 
	Desirable
	How measured? (*A I P C)

	Proven skills in leadership and management, including effective decision-making and business planning.
	X
	
	I

	Excellent communication and interpersonal skills, in a range of media and audiences from expert peers to members of the public.  Effective influencing, persuading and negotiating with a variety of stakeholders, at all levels and across a wide range of disciplines in order to reach and communicate relevant information/decisions.  
	X
	
	I

	Ability to utilise significant judgement to lead the design and delivery of a service/collection of services to resolve service issues or improve services, including

creative and innovative thinking and risk assessment   
	X
	
	I

	Excellent negotiation and relationship building skills with ability to gain individual, team and organisational respect through positive behaviours
	X
	
	I

	Ability to write clear and concise reports and presentations
	X
	
	I

	Digitally capable, supporting practitioners to utilise the skills to effectively support people and carers
	X
	
	I

	Excellent analytical skills, ability to interpret data and devise action plans based on results Ability to understand and work with whole system change
	X
	
	I

	Ability to proactively engage people, services and organisations throughout change programmes, with the ability to motivate and inspire people taking a co-production approach.

Ability to embrace and inspire change, leading people within the organisation and local system through continuous learning, innovation and improvement, to ensure our services are fit for purpose both now and in the future. 
	X
	
	I

	Successful financial management with evidence of ability to maximise the use of resources and to operate within agreed financial constraints including financial profiling, budget management, effective investment, and value for money.
	X
	
	I

	Personal attributes required


	Essential 
	Desirable
	How measured? (*A I P C)

	Compassionate – demonstrates empathy and a person-centred approach.
	X
	
	I

	Strategic – able to think long term and drive organisational priorities.
	X
	
	I

	Accountable – takes responsibility for decisions, performance, and outcomes
	X
	
	I

	Collaborative – builds effective partnerships across agencies and communities.
	X
	
	I

	Resilient – remains effective under pressure and through change.
	X
	
	I

	Influential – inspires confidence and secures commitment from stakeholders.
	X
	
	I

	Other job requirements



	Ability to converse and provide advice and guidance to members of the public, in spoken English, to Common European Framework of Reference for Languages (CEFR) - level C2 - Mastery or proficiency - Can express him/herself spontaneously at length with a natural conversational flow, avoiding or backtracking around any difficulty so smoothly that the person with whom they are conversing is hardly aware of it. Can understand with ease virtually everything heard or read.

	This post requires the post holder to undertake an Enhanced – adult workforce (with barred list check) Criminal Record check via the Disclosure and Barring Service.
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Job reports to: Assistant Director Adult Social Care Improvement 





Other jobs at this level: 








THIS JOB





Jobs reporting up to this one: 


Principal Social Worker


Principal Occupational Therapist


Approved Mental Health Professional Lead
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