Head of Operations – Adult Social Care Portfolios
Strategic lead responsibilities for each portfolio are highlighted blue 


Safeguarding, Early Support & Prevention


Safeguarding Manager


Home First, Community Rehab & Recovery


Hospital Social Work Team Manager


Assessment & Support


Older Adults


Learning Disability & Autism


Mental Health


Early Support & Advice (Front Door) Manager





Occupational Therapy Manager


Frailty Hub


Physical Disability


Carers


CHC


Safeguarding Adults Board


Reablement Manager, inclusive of Intensive Support Service (ISS)


Learning Disability Manager


Autism 


Preparing for Adulthood


Mental Health Manager


Approved Mental Health Professional (AMHP) Lead


Deprivation of Liberty Safeguards (DoLS) Lead


S.117








(3 Managers)


Supported Living Manager





Drug and Alcohol partnership








Community safety partnership 


Prevent


MAPPA senior board


Domestic Abuse partnership 


Chair SAB sub-group


Chair SAB sub-group


Hate Crime Partnership














Carers


Direct Payments


Legal risk register
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