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	Service:
	Central Services 

	Post title:
	Head of Assurance 

	Grade:
	HOS  2

	Responsible to:
	Director of Resources 

	Staff managed:
	Manages a team of specialist professionals

	Date of issue:
	September 2025

	
	


	Job context

	York and North Yorkshire Combined Authority (the Combined Authority) is a public sector employer with access to powers and funding to unlock transport and housing improvements, boost skills provision and help the economy transition to net zero. Making the most of the combined strengths of the city region and rural powerhouse, the Combined Authority is a long-term commitment to shaping a brighter future for generations to come. By working for us you will play a part in making positive changes, unlocking investment, supporting business and communities to thrive, and creating new and better opportunities for people that live and work here. 
The Head of Assurance is a critical strategic role in ensuring the Combined Authority operates with integrity, transparency, and accountability. This postholder, reporting to the Director of Resources, will lead the development and delivery of assurance frameworks that support effective governance, risk management, and programme delivery across the Economy, Transport and Central Services Directorates and working with parallel resources across the organisation for a consistent approach. Working closely with senior leaders, partners, and stakeholders, the postholder will ensure that assurance activities enable public value, continuous improvement, and confidence in the Authority’s operations. Providing expert advice to senior leadership and committees on risk, and assurance matters, whilst overseeing the internal audit programme and ensure timely implementation of recommendations.
You will be responsible for the programme assurance function, including further development of policies, processes, methodologies and tools to be rolled out successfully across existing and future programmes, offering impartial, expert guidance and support aimed at enabling delivery of the agreed business outcomes. Embedding assurance processes into major investments, funding streams, and transformation programmes.
You will provide leadership and act as a subject matter expert for assurance to senior leaders across the Authority and the Mayor, on performance trends, risks, and opportunities for improvement.
The key responsibilities for the role include,
1. Strategic Leadership on Assurance, Risk, and Compliance
· Develop and maintain a comprehensive assurance framework aligned with statutory obligations and strategic priorities.
· Lead a risk management, and compliance function, ensuring integration across programmes and departments.
· Act as the Authority’s Assurance, Risk and Compliance champion in discussions and negotiations with Government around further devolution for the region.
2. Driving a Culture of Accountability and Continuous Improvement
· Promote best practice in assurance and performance management through training, guidance, and engagement.
· Identify and lead initiatives to strengthen internal controls and improve service delivery. Monitor and report on assurance performance indicators to support organisational learning.
· Champion transparency, ethical standards, and performance improvement by embedding assurance processes that promote learning, innovation, and accountability across programmes, partnerships, and service delivery.
3. Independent and Objective Oversight
· Oversee the internal audit programme and ensure timely implementation of recommendations.
· Act as the liaison with internal auditors, and in relation to assurance and performance matters with regulators, and funding bodies.
· Deliver independent assurance to senior leadership, Audit and Governance Committee, and stakeholders on the effectiveness of internal controls, programme delivery, and risk mitigation strategies, supporting confidence in the authority’s operations and investments.
· Support the Authority’s Annual Governance Review process and coordinate preparation of the Authority’s annual governance statement ensuring feedback in relation to audit outcomes, internal control and process reviews and other relevant feedback is captured across the Authority (Including Policing and Fire).
4. Supporting Strategic Programme Delivery and Public Value
· Embed assurance processes into major investments, funding streams, and transformation programmes.
· Ensure assurance activities support transparency, value for money, and public trust.
· Work collaboratively across departments and with external partners to ensure assurance activities enable the successful delivery of strategic priorities, funding programmes, and public services, maximising impact and value for communities and the York and North Yorkshire region.
· Deliver appraisals of programme and project business cases and ensure that appropriate due diligence is undertaken in relation to delivery partners funded by the Authority.
· Lead the Authority in relation to internal programme assurance, ensuring that performance evidence, delivery milestones, and evaluation outputs are robust, auditable, and aligned with HM Treasury Green Book principles to support future gateway reviews and funding negotiations.
4. Organisational Performance Management
· Lead the ongoing development and implementation of a robust performance management framework aligned to the Combined Authority’s strategic priorities and statutory obligations.
· Translate political and organisational objectives into measurable outcomes, KPIs, and delivery milestones across all service areas.
· Advise senior leadership, elected members, and the mayor on performance trends, risks, and opportunities for improvement.
· Ensure timely, accurate, and insightful performance reporting to support decision-making, scrutiny, and public accountability.
· Lead the Authority’s strategic liaison with Government in relation to the Gateway Review process, ensuring timely submission of evidence, coordination of programme evaluations, and alignment with national investment assurance framework




	Structure




	Job Description

	Job purpose
	· To lead the development and implementation of robust assurance, risk and performance management frameworks that support effective decision-making, risk management, and compliance across the authority.
· To deliver independent assurance to senior leadership, audit committees, and stakeholders on the effectiveness of internal controls, programme delivery, and risk mitigation strategies.
· To drive a culture of accountability and continuous improvement. 
· To lead the Authority’s engagement with externally led performance reviews, including HM Government’s Gateway Review process and any reviews linked to further future devolution

	Operational management
	· Maintain and enhance the Combined Authority’s Assurance, Performance and Risk Management Frameworks, and investment decision processes to ensure alignment with government guidance and suitability for programme fund allocation.
· Provide expert advice on project and programme design to ensure compliance with policies, risk appetite, funding conditions, and legal requirements (e.g. subsidy control, procurement).
· Verify funding claims through sampling and site inspections to ensure accuracy and compliance with funding terms; escalate discrepancies to Director of Resources and senior leaders to safeguard investment.
· Advise senior leadership on the development of a risk management model, including evaluation of ongoing SLA arrangements and integration across Policing and Fire.
· Establish and maintain effective risk management forums to ensure regular review and oversight of key risks.
· Lead on reporting of assurance, risk and performance related matters to the Combined Authority and Audit & Governance Committee taking responsibility for the preparation and preparation of committee reports.
· Lead business continuity planning across all Combined Authority functions (excluding Police and Fire), ensuring risks are identified, assessed, and owned within teams.
· Embed a performance management approach across all functions, building internal capacity and developing a comprehensive KPI suite.
· Monitor compliance with defined process timelines (e.g. project decision turnaround from application).
Support the Integrated Delivery Unit in reviewing exception and risk reports on funding agreements, ensuring timely escalation to senior leaders and commissioning external advice when necessary
· Support the Director of Resources in the creation of an empowered, high performing, directorate that looks to continually improve the way we work. 
· Represent the Combined Authority in high level interactions with central government, local government, stakeholders and partners. 
· As part of a directorate management team, provide visible leadership across the directorate. 
· To shape the strategic direction and appropriately resource the service area.
· Work across the wider Combined Authority to ensure the service area contributes and compliments to the whole organisation’s agenda.

	Communications

	· Advise Combined Authority Leadership, Service Delivery Heads, Project Managers, and Programme Management on programme and contract performance issues with Project Sponsors, ensuring alignment with the Assurance Framework.
· Influence and liaise with lead business partners as required to ensure that strategic planning and implementation of plans is carried out consistently and effectively.
· Deliver presentations and develop training to develop effective service delivery and good stakeholder relationships.
· Inform and analyse national and local policy change and communicate implications to senior operational managers and CA leadership. 
· Engage the Combined Authority and its Committees with both written and presented information in a high-quality professional manner.  
· Influence and liaise with internal stakeholders and partners as required to ensure that implementation of plans are carried out consistently and effectively. 
· Inform and analyse national and local policy change and communicate implications to Combined Authority Leadership, senior operational managers and staff as appropriate.  Present any material changes to the Combined Authority and its Committee where appropriate.

	Partnership / corporate working
	· Oversee third-party risk relationships, including relevant SLAs, and coordinate inputs from PFC and Fire teams to maintain the organisations corporate risk register.
· Manage business continuity arrangements, liaising with PFC and Fire leads to develop a Combined Authority-wide overview, including NYC SLA oversight.
· Lead internal audit coordination and in consultation with the Director of Resources, develop the internal Audit plan for the Authority, ensuring planned audits are appropriately aligned to areas of risk, actions are logged and followed up, Manage relevant SLAs and third-party relationships to ensure effective delivery.
· Monitor contractual and funding obligations, ensuring timely publication of assurance statements and reports across Combined Authority programmes and for the organisation as a whole.
· Collaborate with leadership and stakeholders (including the Mayor and Government) to develop performance indicators and outcomes for investment appraisal and resource prioritisation, with a long-term focus on an Outputs and Outcomes Framework.

	Resource management
	· Ensure organisation wide compliance with the Assurance Framework, supporting directorates and teams to operate within its standards and building organisational understanding.
· Develop and manage funding approval and reporting processes, ensuring alignment with the Assurance Framework and supporting programme teams on milestones, terms, and contract variations.
· Advise service leads and coordinate audits, including internal reviews and audits by bodies, such as Veritau and UK Government.
· Maintain comprehensive risk management documentation, ensuring teams understand and fulfil their responsibilities.
· Design programme appraisal scoring criteria, based on proposal requirements such as deliverability and affordability.
· Strengthen organisational capacity and resilience, defining characteristics of successful projects and guiding early-stage project development.
· Ensure legal obligations under Subsidy Control are met prior to grant agreement sign-off and maintain robust audit trails to defend against potential challenges
· Exercise professional leadership through managing staff, ensuring relevant professional and occupational standards are maintained. 
· Inspire, lead and line manage staff, taking responsibility for recruitment, appraisals and allocation of work. 
· Budget management responsibility and decision making from a delegated budget.
· Manage the service within operational budgets and be responsible for the delivery of all funded programmes for which the service is responsible for.
· Inspire, lead and line manage staff, taking responsibility for recruitment, appraisals, development and allocation of work. 
· Continually review resourcing and capability requirements across the Assurance, Risk and Performance Function and grow and develop the team in accordance with developing organisational need
· 

	Systems and information 
	· Maintain comprehensive business continuity documentation, ensuring directorates and teams understand their responsibilities.
· Coordinate the Combined Authority’s audit plan in partnership with the Authorities external Business Assurance and advisory service, Veritau, in line with SLA requirements.
· Develop performance reporting systems, across the organisation (excluding Police and Fire), particularly within the Economy and Transport Directorates, to capture KPIs, outputs, outcomes, and impacts (e.g. jobs created, CO₂ emissions saved).
· Support delivery directorates in performance reporting, enabling leadership to hold teams accountable through clear data and reporting standards.
· Analyse KPI and delivery performance, providing assurance to leadership by identifying risks, exceptions, and underperformance, and recommending remedial actions through high-quality reports and briefings.
· Support the Economy, Transport and Central Services Directorates in maintaining a central project database, tracking key metrics and progress to ensure contractual compliance.
· Lead development of a performance management framework, formalising review processes across the financial year.
· Collaborate with the Programme Management Team to develop an appraisal framework, enabling expedited assessment of lower-value projects using proportionate HMT Green Book methodology.
· Ensure that systems and processes to support the service are consistent with the Combined Authorities standards and procedures. 
· Produce written reports as required including evaluation and impact statements for distribution service/organisational wide. 
· Use relevant IT systems and tools to support the management, delivery and development of services, ensuring records are accurate and current. 
· Ensure government guidance and legislation are interpreted appropriately and are adhered to in a manner consistent with good practice.

	Strategic management
	· Lead risk management across the Combined Authority (excluding Police and Fire), ensuring risks are identified, assessed, owned, and reported within directorates and teams.
· Support senior leadership in developing management and reporting systems, advising on system setup and collaborating on programme monitoring tools.
· Develop the Organisations “Assurance Map” ensuring the authority understands how it gains assurance around risk management, controls and wider compliance across the organisation
· Develop and manage the organisation’s business planning cycle timetable.
· Appraise funding applications and business cases, applying HMT Green Book principles to provide assurance to the Mayor, Members, and Leadership, and commissioning external appraisers when needed.
· Lead the Government gateway review process, ensuring projects progress in line with agreed deadlines and milestones.
· Manage assurance and performance related aspects of the single settlement process with Government, advising leadership on enhancements, process changes  and investments needed across Assurance Risk and performance to meet government benchmarks.
· Oversee directorate programmes promoting equality, diversity, inclusivity and human rights compliance, ensuring improvement in community public trust and confidence in public services. 
· Lead on the strategic development and delivery of evidence-based policy to achieve the directorate priorities. 
· Serve as a member of the directorate’s management team, delivering to the directorate and corporate agendas. 
· Establish a culture and approach within the directorate, providing clear objectives and priorities which filter through to individual and team objectives that encourages and promotes performance management and improvement.
· To ensure the service delivers on its reporting and accountability obligations.

	Safeguarding
	· Be committed to safeguarding and promote the welfare of vulnerable persons, raising concerns as appropriate.



	Person Specification

	Essential upon appointment
	Desirable on appointment

	Knowledge
· Significant knowledge of current good practice standards both at local and national level in relation to the Economic Growth Investments
· Knowledge of statutory requirements, including equality standards.
· Knowledge of effective management of staff, budgets and resources.
· In depth knowledge of the current UK economic framework with which the Combined Authority operates.
· Thorough understanding of the Combined Authority’s Growth Plan.
· Practical knowledge of HMT Green Book appraisal principles.
· Knowledge of investment evaluation tools (e.g. webTAG, cost/benefit)
· Significant knowledge of project assurance frameworks and compliance processes including the full project lifecycle.
· An understanding of contract management processes and UK law in relation to contracting.
· An understanding of State Aid/Subsidy Control principles and requirements.
· An understanding of budget setting and financial management.
· An understanding of commercial financial appraisal e.g. analysis of business case proposal, balance sheet and cashflow appraisal, credit risk knowledge.

	

	Experience
· Proven experience in line management, including recruitment, conducting one-to-one meetings, and leading performance appraisals.
· Extensive experience of strategic planning, policy development and implementation, and performance management together with management of assurance frameworks
· Experience of developing and implementing organisational culture change within a large diverse organisation.
· Experience of successful management of budgets and target setting.
· Experience in leading and undertaking project appraisals using HMT Green Book principles to determine the wider economic and social benefits associated with investments and delivering challenging critique.
· Experience of presenting detailed information to internal colleagues and external stakeholders/partners at all levels of seniority and Members.
· Experience of public sector procurement of services.
· Experience of developing and implementing work stream strategies in a large organisation.
	

	Occupational Skills
· Demonstrates the ability to produce clear and comprehensive reports tailored to a range of stakeholders, including the Combined Authority, Audit and Governance Committee, Leadership Team, and Overview and Scrutiny Panel.
· Effective leadership skills and the ability to promote organisational policy and objectives
· Management of diverse operational functions to deliver strategic objectives
· Enterprise skills including ability to develop and sustain effective income generation, drive business cases and create viable business models for public benefit.
· Ability to contribute to the planning of resources and to understand where specific programmes need to collaborate to drive change.
· Ability to develop and maintain effective partnerships both within and outside the Combined Authority.
· Ability to negotiate and influence at a senior level with Combined Authority’s leadership team and senior politicians.
	

	Professional Qualifications/Training/Registrations required by law, and/or essential for the performance of the role
· Professionally qualified in the specialist area, a degree OR extensive demonstrable equivalent experience. 
	· A recognised project management qualification.

	Other Requirements
· Flexibility with ability to strategically and practically contribute to the wider priorities of the team, as well as deliver personal workload.
· Able to work flexibly to meet the demands of the job including some out of hours working at either evenings or weekends. 
· Committed to ensure equality and inclusion are demonstrated.  
· Highly motivated and not easily discouraged. 
· Personal and professional demeanour and credibility which commands the confidence of members, senior managers, staff, members, external partners and other stakeholders. 
· A high degree of probity and integrity and work within the constraints of a publicly funded service. 
· A commitment to learning and achievement. 
· Able to travel for business purposes.  
	


	Behaviours 
· Committed to the development and demonstration of the corporate vision, values and behaviours YNYCA Values and Behaviours
	



NB – Assessment criteria for recruitment will be notified separately.
You should use this information to make the best of your application by identifying some specific pieces of work you may have undertaken in any of these areas.  You will be tested in some or all of the skill specific areas over the course of the selection process.

Director of Resources 


Head of Assurance 


Assurance and Risk Manager 


Performance Manager 
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