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c o s t s ,  c o m p l e x i t i e s  a n d  

c o m p l i a n c e

UNLOCKING SPONSORSHIP LICENCES: 

“Costs, Complexities, and 

Compliance”









Do you have real, funded permanent vacancies for roles that 
pay a minimum £23,200 p.a or £11.90 per hour or a 
minimum of 37.5 hour week

Do you have the right capacity in place to support the whole process? You’ll 
need people in your organisation who will take responsibility for the end to end 
process from ensuring you’re compliant with the legal requirements through 
recruitment to supporting your new employees to settle in the country and in your 
organisation.

Is overseas recruitment part of your long term workforce plan? Get it right and 
your new recruits are likely to stay with you. They’ll grow and develop with you and 
help you in recruiting from overseas more easily next time round.

Are you and your organisation committed to making overseas recruitment work 
for you? Becoming a sponsor is a serious commitment. The reality of the process is 
that it takes time, it can feel frustrating at times and you'll have an ongoing duty of 
care for people you recruit.





Key points

•From 11 March 2024, care workers and senior care workers are unable to bring dependents 
when they migrate to the UK, and only CQC-registered providers in England will be able to 
sponsor Health and Care Visa applicants.

•From 4 April 2024, Certificates of Sponsorship issued for applications to the Health and Care 
Visa route will need to meet the national pay scale for their role or the new minimum salary 
threshold of £23,200 (whichever is higher). This is an increase from £20,960.

•All Health and Care Visa holders will continue to be exempt from paying the Immigrational 
Health Surcharge (IHS).

•From 4 April 2024, the Immigration Salary List (ISL) will replace the Shortage Occupation List 
(SOL). Occupations on the ISL can be recruited to on a salary below the general salary 
threshold. These occupations will still need to meet a threshold of either £23,200 (for Health 
and Care Visas), 

https://www.nhsemployers.org/articles/skilled-worker-health-and-care-visa
https://www.nhsemployers.org/articles/skilled-worker-health-and-care-visa
https://www.nhsemployers.org/news/immigration-salary-list-now-available


Occupation 
code

Job type Related job 
titles

Standard 
going rate

Lower going 
rate

You qualify for the lower rate if you:
•Are applying for a Health and Care Worker Visa in certain occupations

…..Immigration salary list…..

https://www.gov.uk/health-care-worker-visa/different-salary-requirements




HOW TO GET A SPONSOR LICENCE
1.Check your business is eligible.
2. Check if your job is suitable for sponsorship.
3. Choose the type of licence you want to apply for -
this will depend on what type of worker you want to 
sponsor.
4. Decide who will manage sponsorship within your 
business.
5. Apply online and pay the fee.
UK Visas and Immigration (UKVI) may visit your 
business to check it’s suitable.

AFTER YOU APPLY

You’ll be given a licence rating if your application 

is successful.

You’ll be able to issue certificates of 

sponsorship if you have jobs that are suitable for 

sponsorship.

Your licence usually stays valid for as long as you 

continue to meet the eligibility requirements.

https://www.gov.uk/uk-visa-sponsorship-employers/eligibility
https://www.gov.uk/uk-visa-sponsorship-employers/job-suitability
https://www.gov.uk/uk-visa-sponsorship-employers/types-of-licence
https://www.gov.uk/uk-visa-sponsorship-employers/sponsorship-management-roles
https://www.gov.uk/uk-visa-sponsorship-employers/apply-for-your-licence
https://www.gov.uk/uk-visa-sponsorship-employers/your-licence-rating
https://www.gov.uk/uk-visa-sponsorship-employers/certificates-of-sponsorship
https://www.gov.uk/uk-visa-sponsorship-employers/certificates-of-sponsorship






▪ When requesting CoS, you may be required to provide evidence to 
UKVI to demonstrate that you have a genuine vacancy. 

▪ This is so that UKVI can assess whether there is sufficient guaranteed 
work at the appropriate level available for the amount of CoS you are 
requesting. 

▪ When submitting CoS applications, you will be required to explain why 
your business requires the number you are requesting. 

▪ You must be able to justify this in the context of your existing business 
size, contracts, capability and structure. 

Applying for CoS: 





Documentation that may support CoS applications: 
■ Contracts of work you are currently delivering 
■ Supporting written statement explaining how the documentation you have provided relates to  
your businesses, recruitment needs.
■ Evidence that your current staff are working additional hours to meet the contracted hours your 
business holds 
■ Evidence that you have had to use agency staff so meet the contracted hours your business holds 
■ Evidence that you have attempted to recruit domestically

Documentation that cannot be used to support CoS applications: 

Local Authority (framework) contracts that do not show evidence that you are currently 
delivering care packages. You must be able to show that you currently have enough 
work to sponsor international staff and that you will be able to meet the minimum 
salary requirements. Contracts that only demonstrate prospective work will therefore 
not be considered as evidence. In some cases, UKVI may write to you to request 
additional information, so they can carry out further checks on your request. You should 
ensure that the evidence you submit to UKVI is relevant to their request, to avoid any 
additional delays in processing times.



Application process 

1. You will need to collate supporting documentation from the outset of the application process. This is 
because UKVI will want to see evidence that your organisation meets the requirements of a sponsor 
when they are assessing the application. Firstly, complete the online application form

2.  Pay the fees required for a sponsorship licence application

3.  Submit your supporting documents as instructed at the end of your online application. Sponsor 
guidance appendix A: supporting documents for sponsor applications gives a full list of the documents 
required. 

4. Case workers will consider your application. They will be looking at what the prospective employee will 
be doing, how they fit into the structure of the organisation/ business and how they will fit moving 
forward over four years. If there are no requests for clarification/ further information you will not hear 
anything until the end of the process.

5. You should expect to be contacted by UKVI within eight weeks. 

6. Once you have obtained your sponsorship licence, you will then gain access to the Sponsorship 
Management System (SMS) which is an online portal that will allow you to manage your license and 
Certifications of Sponsorship (CoS).



Health and Care Worker visa
How long you can stay
Your visa can last for up to 5 years before you need to extend it. You’ll need to apply to extend or update your visa when it
expires or if you change jobs or employer.

How to apply
You must apply online.
How you apply depends on whether you’re:
•outside the UK and are coming to the UK
•inside the UK and extending your current visa
•inside the UK and switching from a different visa
If you want to change your job or employer, you must apply to update your visa.

How long it takes
You can apply for a visa up to 3 months before the day you are due to start work in the UK. This date is listed on your 
certificate of sponsorship.
As part of your application, you’ll need to prove your identity and provide your documents.
Getting a decision
Once you’ve applied online, proved your identity and provided your documents, you’ll usually get a decision on your visa 
within 3 weeks.
You may be able to pay to get a faster decision.

https://www.gov.uk/health-care-worker-visa/apply-from-outside-the-uk
https://www.gov.uk/health-care-worker-visa/extend-your-visa
https://www.gov.uk/health-care-worker-visa/switch-to-this-visa
https://www.gov.uk/health-care-worker-visa/update-your-visa-if-you-change-job-or-employer
https://www.gov.uk/faster-decision-visa-settlement


Sponsorship responsibilities
• On becoming a sponsor, the organisation must fulfil certain duties, such as 

record keeping and reporting in order to maintain the sponsorship licence

• Conduct audits to ensure compliance is at the appropriate level.
 
• Have a dedicated team member with expertise to keep sighted on changing 

guidance from Home Office, regulators etc

• Stay up to date with workforce needs and trends. Ensure that for 
candidates when they arrive, they have pastoral care 

• Review and evaluate your processes based on Government , agency, IR 
framework and candidate feedback



Compliance: 

UKVI will monitor your sponsorship licence and use of Certificates of Sponsorship. 
They reserve the right to inspect businesses to ensure that you are aware of your 
responsibilities and are carrying out your duties as a sponsor. 

They may visit or ring premises, without notice. The Authorising Officer is 
responsible for ensuring compliance with the terms of gaining a sponsorship licence.

There are various things that UKVI will check for to ensure best practice: 
■ Sponsors must abide by UK law, including the minimum wage and working hours 
requirements, as well as any other entitlements such as sick pay and holiday pay 
■ Payments can only go through bank accounts and applicable deductions made in 
line with HMRC rules for tax, NI contributions and in some circumstances, 
accommodation fees



Home Office UKVI Sponsor License
Home Office, UK Visa and Immigration re: suspended and revoked immigration sponsor 

licenses for health and social care providers. UK visa sponsorship for employers: Overview - 

GOV.UK (www.gov.uk) Predominantly but not limited to Domiciliary Care Agencies.

https://www.gov.uk/uk-visa-sponsorship-employers
https://www.gov.uk/uk-visa-sponsorship-employers










Working Time Directives/ HMRC Rules 

• Employers must take all reasonable steps to ensure that 
each worker’s average working time (including overtime) 
does not exceed 48 hours a week.

• Rest periods and rest breaks
• Employers are generally required to allow workers the 

following rest periods and rest breaks:
• a daily uninterrupted rest period of 11 hours
• a weekly rest period of 24 hours uninterrupted rest 

a week or 48 hours a fortnight, at the employer’s 
choice

• a rest break of 20 minutes when working more than 
6 hours a day.

• Paid Holiday at 5.8 weeks per year (including BH)



Supplementary 
Employment

This seems to be a particular issue when employing Domiciliary care workers, 

home care workers and care workers, especially where the salary and hours 

prescribed on the Certificate of Sponsorship are at the ‘minimum levels’ 

permitted by the Home Office; i.e. £23,200 based on a 37.5 hour working 

week.

For any prospective employer considering employing a candidate seeking 

supplementary employment to work an additional 20 hours a week and 

where you are presented with the above scenario you would need to 

consider the following:

A. Sponsored migrants can do additional paid work on a Health & Care 

Worker visa AS LONG AS they are doing the main job they are being 

sponsored for. Any supplementary work MUST take place outside their 

core working hours.

B. If their extra job is also eligible for a Health & Care Worker visa or the job is 

in a shortage occupation, they can work for up to 20 hours a week for an 

additional employer without the need to be sponsored for that role.

C. If the worker undertakes additional employment that does not meet the 

supplementary employment criteria the worker will be in breach of their 

conditions of stay.

D. Their current employer could face the possibility of a Compliance Audit 

by the Home Office and the possibility of their Sponsor Licence being 

revoked for not abiding by the hours/salary they had confirmed when 

assigning a Certificate of Sponsorship to the potential employee. 

E. The potential employee also faces the possibility of their visa being 

curtailed to 60 days within which time they will need to apply for a new 

Skilled Worker visa in order to work in the UK.





INTERNATIONAL RECRUITMENT GUIDANCE

FOR SOCIAL CARE PROVIDERS & MANAGERS 

Q & A



Any queries, 

Contact Peter Webb peter@lcasforum.org 
07956878901 

Or 

Dudley Sawyerr dudley@lcasforum.org 
07984466130

mailto:peter@lcasforum.org
mailto:dudley@lcasforum.org
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