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The School Improvement Plan is an integral part of the school self-evaluation process, indicating priorities that will help the school
move forward in the continual search for improvement.

The School Improvement Plan forms the ‘mechanism’ through which the Management Committee holds the The Sunbeck Centre
leaders to account. It enables evaluation of the impact of the school’s improvement strategies. It is a living document, which should
be used routinely by all members of staff as a point of reference.

Ofsted June 2023

The school remains graded as Good.

Areas for whole school development — next steps for the school:

Attendance — Reduction in part time timetables and increase overall attendance
Reading — Increase frequency

SMSC - Increase opportunities to experience other cultures

Quiality of teaching — Increase consistency of appropriate challenge in lessons
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Our vision statement

The Sunbeck Centre’s vision is focused on improving the life chances of the pupils in our community.

We will do this by delivering a personalised curriculum and supporting the individual needs of our pupils in a welcoming and safe
environment.

Through our community expectations of Pride, Respect and Safety, we aim to be an outstanding provision that enables young
people and staff to reach their potential and develop into successful individuals.

Our aims
The aims of the Service are:

e To work in partnership with local mainstream schools to prevent permanent exclusion.

e To prepare pupils for, and support them through, reintegration (to either mainstream or special school) following a
permanent exclusion.

e In the case of pupils in KS4 who cannot return to school, the successful transition of pupils from Year 11 to either continued
full-time education at Key Stage 5, an apprenticeship, traineeship, or employment.

As we continually strive to provide a safe, stimulating, caring environment where children are challenged to fulfil their potential, we
endeavour to:

Improve attendance

Maintain and improve good behaviour

Build confidence and self-esteem

Develop self-awareness

Develop the skills to work with people in different contexts

Provide a personalised curriculum for each pupil according to their needs
Consider the holistic needs of each pupil in our planning.
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1: Quality of Education

Priorities:

1. Increase the frequency of reading in Iessons to develop skills and confidence that support achievement and
enjoyment.

2. Explore and devise ways of increasing spiritual, moral, social, and cultural diversity within the curriculum.

3. Raise expectations and standards in the classroom to promote learning and progress.

Action required Staff/link Funding/resources Milestones/timing Impact Comments
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Phonics training
scheduled for

Spring 2.

3. Systems for GKe/ HHo £100 All pupils complete a Pupils make New pupils have
assessment of reading assessment progress in reading | all been
reading are robust within the first 2 age to narrow the assessed and
and completed in a weeks of starting their | gap or exceed their pathway in
timely manner. placement. chronological age. place.

Pupils have an Jan 24
allocated reading This is _
pathway and consistently in
appropriate place.
intervention as

required.

Ongoing / terml
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Continue to develop
learning
opportunities within
the curriculum to
promote learning
about others.

All staff

£200

Learning
opportunities beyond
the classroom are
explicit in the
curriculum plans.

Planning review —
October 2023 and
ongoing

Pupils experience
an increased offer of
education designed
to develop
understanding and
knowledge of
different cultures
and religions

1 day allocated
per week to
enrichment
activities to

develop these

opportunities.
First session
due wi/c
13.11.2023

This project has
been delayed
but starts now
on 25.01.24
Delivered by
NRh it will give
targeted pupils
1:1 sessions
based on
creative art in
different
cultures. The
project will
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2: Behaviour and Attitudes (Including Attendance)
Priorities:
1. Improve overall attendance and reduce levels of persistent absence.

2. Reduce the amount of time pupils access part time timetables.
3. Reduce pupil’s use of “negative language” through consistent challenge and positive modelling.

Action required Staff/link Funding/resources Milestones/timing Impact Comments
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3: Personal Development

Priority: increase opportunities for learning - Social, moral, spiritual and cultural.

Action required Staff/link Funding/resources Milestones/timing Impact Comments
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4: Leadership & Management
Priority: Develop robust monitoring of reading and attendance.

Strengthen consistency of challenge in lessons.

Action required Staff/link Funding/resources Milestones/timing Impact Comments
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